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Grant Application Process

Each year the department accepts applications
for grant funding for school construction and
major maintenance projects;

This year the applications will need to be
postmarked by September 1st or hand delivered
to the School Facilities office by September 1st;

A panel of department reviewers will score each
application:;

The school construction and major maintenance
priority lists will be developed from the scored
applications.

Alaska Dept. of Education & Early Development



Grant Application Process

» Regulation allows districts to reuse an “application and
its score for one year after the original application was
filed.”

> Note for FY17: The BR&GR Committee adopted a significantly
different application for FY17. Changes will result in a
modification in a reused score in the Condition Survey/Facility
Appraisal, Planning/Design, and Alternative Facilities (for
Major Maintenance projects) categories.
» An inflation factor may be added by the department for
reuse projects [4 AAC 31.021(f)]. For the FY2017

application, there is a 0% inflation factor.

» If planning to reuse, contact the department for a reuse
template letter.

Alaska Dept. of Education & Early Development
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Debt Application Process

» The debt reimbursement program has been
suspended by SB64 until July 1, 2020.

» Voter approved projects after July 1, 2020
will be reviewed for eligibility at one of two
reimbursement levels: 50% or 40%.

Alaska Dept. of Education & Early Development
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CIP Overview

» Why have a Capital Improvement Project (CIP)
process?

o Required by statute;

> Provides a tool for the department to annually
prioritize educational facility needs statewide;

> Provides a basis for the Governor and Legislature
to prioritize funding for school construction and
major maintenance capital projects.

Alaska Dept. of Education & Early Development



CIP Overview

» Who Should Apply?

> School districts desiring to participate in the
state grant program

o School districts with projects that fit the
statutorily allowed categories

\



District Eligibility
Requirements

» Six-year capital improvement plan;

» Functioning fixed asset inventory;

» Proof of replacement cost property insurance;

» Compliant PM and facility management
program;

» Adequate documentation;

» Other required items.

Alaska Dept. of Education & Early Development
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District Eligibility
Six-Year Plan

» Six-Year Plan

o Six-year plan needs to be approved by the
school board;

o Required for both Grant and Debt applications;

o Consider the district’s capital improvement
needs over the entire six-year period.

b‘_\‘ \
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District Eligibility
FAIS

» Fixed Asset Inventory System

o On-site verification of the FAIS is performed in
conjunction with the department’s periodic
district PM visits;

- The department will verify existence and use of
the FAIS.

b‘_\‘ \
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District Eligibility
PM Program

» Preventive Maintenance & Facility Management
- Must be certified by DEED (4 AAC 31.013)
- Maintenance management;
- Energy management;
+ Custodial care;
- Maintenance training program;
- Renewal and replacement schedules.

Alaska Dept. of Education & Early Development
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District Eligibility
PM Program

» PM/Facility Management (cont.)

> By June 1, department provides initial notice
regarding compliance (web posting & certified
mail);

o Until August 1, districts not in full compliance
may submit evidence;

- By August 15, department will provide its final
determination;

- Applications will not be accepted if non-

compliant.

Alaska Dept. of Education & Early Development
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Project Eligibility
Adequate Documentation

» Documentation supporting the project

o All applications need to include
+ appropriate project title;
- detailed project scope;

« COSt estimate;

> Projects that add or replace space must provide
documentation of space eligibility.

b‘_\‘ \
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Project Eligibility
Other Items

» Proof of capital project

o Project needs to be a capital project and not
preventive maintenance, routine maintenance,
or custodial care [AS 14.11.011 (b)(3)];

» Must be education-related, not housing;

» Must be a project, not a study.

Alaska Dept. of Education & Early Development
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Application Support

» Instructions
» Guidelines for Raters
» Rating Forms

» Available on website at:
education.alaska.gov/facilities/FacilitiesCIP.html

» Contact Facilities Staff with questions

\
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‘[‘m’% Instructions for completing the
; Application for Funding FY2017

fora
EDUCATION Capital Improvement Project

Theze instructiors support AREED Form #05-15-020
Application for Funding Capital Irprovement Project &y Grant or State Aid for Delt Retirement.

PREPARING AND SUBMITTING THIS APPLICATION;

Answer all questions: Each gquestion on the applicabon form must be answered 1n order for the
application to be conadered complete Only complete applications will be accepted.
Incomplete applications will be considered imeligible and returned unvanked If a question
12 not applicable, please note as A The department has the authonty to rejact applicaticns due
to incomplets information or documentation provided by the &etnct The grant application
deadiine 15 September 1 (postmarked or shipped on or before September 1715 acceptable)

Project name to be accurate and consistent: The project name on the first page of the
application should be consistent wnth project tities approved by the distrot school board and
subm:tted with the six-year Capital Improvement Plan (CIP) The project name should begin
with the name of the school and type of school (e K-12) Multi-school projects should list the
schools that are pan of the scope unless the work 15 distnetande at most or all school sites in the
diztrict

Limited to ten applications: The department wll only score up to ten ndividual project

applications from each district during a nagle ranng period In addition, a &strict can submit a
letter to request reuse of & application’s score for one year after the spplication was filed

The department may adjust parts of the apphication: Froject scope and budget may be altered
based on the department’s review and evaluation of the applicanon. The department wnll correct
ervors noted in the application and make necessary increases or decreases to the project budges
The department may decrease the project scope, but will notincrease the project scope beyond that
réquestedin the onginal application submutted by the September 1" deadline.

CERTIFICATION

Authorizing signature: The application must be ssgned by the appropriate official, Unsgned
applications cannet be accepted for rankang

Application packages should he suhmitted to:
Alaska Department of Education & Early Development
Diwvizion of School Finance, Facilibies
201 W. 10th Street, Suite 200
PO. Box 110500
Juneaw, AK 95811.0500

For further information contact:
School Facithties Manage

Rer. OHN20L4 Instrections o sccompany Foom 80515020
£laske Do gartment of Educaton & Early Deve lorome st Page 10f19

Alaska Dept. of Education & Early Development
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Instructions

» FY17 CIP Instructions revised to include
additional explanations and clarity.

» Correspond with application sections and
questions.

\
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Application Support

» Instructions
» Guidelines for Raters
» Rating Forms

» Available on website at:
education.alaska.gov/facilities/FacilitiesCIP.html

» Contact Facilities Staff with questions

22



Guidelines for Raters of the CIP Application

Introduction

The Department of Education & Early Development ts charged with the task of compiling a
prioritized list of projects 10 be used in preparmg a six-year capttal plan for submittal to the
governoy and the Jegistature (AS 14 11.013(a}(3)) The entenia for accomplishing the prionities
arc established in statute (AS 14.11.013(B)) and are swarded points based on & scoring system
developed by the Bond Remmbursement and Grant Review Committee under its statutorily
mmposed mandate (AS 14.11.014(bX6))

The guidelines proveded here are to assure that raters are using & common set of terms and
standards when awarding pomts for the evaluative sconng cnteria

Besis for Ratiax Apoli
The tollowing positions will define the base phulosophy for rating applications.

Since distrxcts are required to submit a request tor a capital project no later than September 1 of
the vear preceding the fiscal year for which they are applying, no rater shall review, rank, or give
feedhack regarding scormg a project prior to this deadlme

Apphications will be ranked based on the mformation submitted with the application, or
applxants may use information submitted to the department m support of a project, provided the
submission occurs oh or before September | and is identified as an attachment to an application,
Each rater shall armve at the initial ranking of each project mdependently. Raters will be
expected 1o go through each application question by question. They will also review all
attachments for content, completeness, and beanng on each scoring elkement. Consistency in
scores from year-to-year shall be considered 115 expected that projects will demonstrate
different levels of completeness in descriptions and detail depending on the stage of project
development,

Projects are pnortized in two hists, the School Constructton List and the Major Mamtenance
List. and reflect the two statutory funds established for education capital projects. Under the
definitions provided 1n statute and regulation, projects which add space 1o & facilty are classed as
Sc¢hool Construction projects and must fall in categories A, B, F, or G. Major maintenance
projects (categones C, D, and E) may not include additional space for unhoused students. Only
projects in which the pnimary purpose is Protection of Structure, Code Comphance, or Achieve
an Operating Cost Savings, where the work includes renewal, replacement. or consolidation of
exasting butlding systems or components, should be considered as maintenance projects.

Each mter should have an eligibality checklist svailable during rating. Ebgibility nems A, F, G,
L J. L, and N will be evaluated by cach rater. Other eligibility stems will be the responsibility of
support team members doing data input and capacity/allowable calculations. Discussion
regarding project eligibihity should be brought to the attention of the rating team as soon as it
becomes an issue i one person’s mind

Rev. 0572004

Alaska Dept. of Education & Early Development
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Guidelines for Raters

» Assures that raters are using a common set
of terms and standards when awarding
points;

» Significantly revised to include expanded
scoring matrices and guidelines;

» Corresponds with application sections and
questions.

» Will be covered in depth during Scoring
Presentation.

Alaska Dept. of Education & Early Development 24



Application Support

» Instructions
» Guidelines for Raters
» Rating Forms

» Available on website at:
education.alaska.gov/facilities/FacilitiesCIP.html

» Contact Facilities Staff with questions

\
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Alaska Department of Education & Early Development

Capital Improvement Project Application Formula-Driven Rating Form (continued)
Formula-Driven Rating Form
Adopted by the Bond Reimbarsement and Grant Review Commitice
Max Schoal Major
'). ey - Mamswancy
School District Date ik Any | CDE
School Nume 30 9. Preventive Makntenance (Questicn 9)
" A Mansemance Maagement Frogram
Projacd Ttle - 1 Desailed summuary reposts of maintenance bor parsmeters 15 pounts
Fund Category 2 Detailed summury reparts of PM/comedtive mantenance parumelers 10 points
Phase Maximum Points 3 The S-vear averge expendisure for muintenanse i ided by the S-vesr
o o ajor sverge msured replacement value, disaris wide § poams
Points Constrwction | Malntemsnce If %6 4, then % x 1 25)
A B ¥ [N I % >4 then 5
10| L ConditionComponet Survey (Question tx)
Condimicn sevey = 0, 3,5, 8, or 10 points
an 2. District ranking (Jueston 360
Progect #1 request = 30 pairts, 42 = 27 points, #3 = 24 poans,
Each additional project 3 pownts Jess
30 |3 Weighted average age of facility (Question 3b)
A G140 years ~ O points
B = 10 <20 years = 5/ year n excess of [0 vears
C. > 20 =X yeurs = 5+ 75 per year m excess ol 20 years
D 30=g0vears = 12 5 = | 76 per yeur in excess of 30 veans
E > &0 years ~ 30 points
30 4. Previous AS 11T Tumding for this project (Questons 8¢ & Tu)
Previcus fundimg = 30 porns
No preyons funding = 1 poirts
25 | % Plasning & design phase has been completed (Jueston th-te and Appendix )
A Al required eleenerss of planning ~ 10 points
B. All elements planning + regured elements of schemstic desgn = 20 potnls
C All elements of planning mnd schessatics + requered elements of devgn
development = 25 paints
) |6 Unbouvsed students today (Questions 52.5g) NA .
A 100% of capacity = 0 points 208 Total Points
B = 1000 of capacity = One poirt for ench 3% of excess apacity Page 2of 2
€ 250 % of capacity = 30 paines ge ot
30 |7, Unbhoused students i seven years (£ year Post-occupancy) (QuestionsSa-Sg) NA
A 100 % of capacity = D points
B - 1000 of capacity = One point for each % of excess capacity
C. 250% of capacity = 30 paints
30 |8 Typeof space added or improved | Question 511 NA
A Imsiructicon! or reseuro: 30 poams
B. Suppon teschang 25 poarte
C. Food service, recreational, and general support 15 poamts.
D Supplemental 10 poams
Page 1 of 2
Al Dvprartmend of Edcation & Eady Developmer Alskn Depttrment of Eddecwmon & Farly Development

Alaska Dept. of Education & Early Development 26




Alaska Department of Education & Early Development
Capital Improvement Project Application
Evaluative Rating Form
Adopted by the Bond Reimbursement and Grant Review Commitiee

Schoaol Distriet
School Name

Progect Title
Fund Catcgory
Phase Maximum Points
Rater Date
Note: Fouvs for clements two throagh et will be wetghted o apply 10 ench specific ategory of 8 maved-
S00pe project
Max Sehoal Major
Polnts Construction Maintenance
A B Y C, D E
28 1. Effectiveness of preventive maintenance program
[Quesiion)
A Mairemance Management Narmative = 8 points masimum
B. Enengy Marsgement Nurralive = 5 poanly maccumum
C. Quetodial Narratvee = 5 points masximum
D Mamerance Traming Narmitive = § pomts maxsmum
E. Cagtal Planning Narrative = 3 points maccimum
0 1. Emergency conditions ((Qosstion %)
U application check “yes™? DO
Dd discussson support emergency status” O
S0 3. Seriousness of life/safety and code conditions (Cuestion 4n)
40 4 Existing space Fails 1o meot or inadeguately serves existing or
elementary or secondury programs (Questionsh)
A. Maredated Program ~ &) pomts maamum
B. Existng lecal progrem ~ X poass maximum
L' New approved lecal progras = X0 powts maximum
30 5. Remsomableness & completeness of cost or cost estimnte
{Quesnien Ta)
30 6. Relatiombip of the project cost (o the annual
operutional cost savings (Questicn 8d)
5 7. Thoroughness in consadering use of alternutive Facilities to N/A
meet Lhe needs of the project (Questico 52)
25 8, Thovoughness in consilering = Tull range of options for the
project (Queston B¢)
258 Total Points

Al Diprartzment of Edhcstion & Eatly Developrws

Alaska Dept. of Education & Early Development



Rating Forms

» At-a—glance identification of evaluative and
formula-driven question scoring;

» ldentifies scoring differences between school
construction and major maintenance projects.

» Will be covered in-depth in Scoring
Presentation.

Alaska Dept. of Education & Early Development 28
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Changes in Brief for FY 2017

» Question reorganization;

» Separation of questions involving project
description and code conditions/protection of
structure/life safety;

» Facility appraisals are optional and not scored;

» Points for condition surveys increased, surveys
older than four years are now point eligible;

» Design development points are decreased;

» Alternative facilities question only scored for
school construction projects;

» Additional clarifying instructions and more
extensive rater’s guidelines.

Alaska Dept. of Education & Early Development 30
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Alaska Department of Education & Early Development

Application for Funding
Capital Improvement Project by Grant FY2017

or
State Aid for Debt Retirement

PREPARING AND SUBMITTI THIS APPLICATION

For each funding request, subomut one original and three complete copies of this application
and two coples of each attachment, 1t 12 helpful for cae attackment copy 1o be providedm a
portable document Bile (pdf) format. The graat application deadline s September 17

When answenng application guestions, provide verifiable suppoming documentation
Answers that cannot be venfied will be considered unsubstant ated and may result in the
depastment finding the applicaton ineligible due to ncompleteness

The department will only score ten progect applications from each dstnct during a single
rating period. In addtion, a district cae subeait a letter to request ceuse of an application’s
score for one year after the applicaton was filed

Forinstruchons ot complenng thas applicanon, pleass refer 1o the department’s Capatal
Project Informanon and References website at

http: fleducat on alaska govifaalihes/FaalitiesCTP html

PROJECT INFORMATION

School Distnct

Community

School Name

Project Name

CERTIFICATION

[ hereby certify that this mformation 15 true and ccerect to the best of my knowledge, and that
the applicahon has been prepared under the direction of the distnct school board andas
submitted in accordance wath law

Supenntendent or Chief School Admimstrator Date
Form #05.15.020 FY20:7 CIF Appaceion
Alagka Departmert of Educelion & Early Development Pagel of 17

Alaska Dept. of Education & Early Development
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Question Highlights

The application contains 9 sections with a total of

44 questions;

Cover page contains identifying information and
district certification;

Sections 1 and 2 contain screening/eligibility
questions that help the department categorize
and screen individual projects;

o Question 2f is calculated by the department based on
information we have on file;

Sections 3 throug

n 8 are project related;

Section 9 is preventive maintenance;
Attachments chec

Klist

Alaska Dept. of Education & Early Development 33



Question Highlights

» Ten applications are scored, up to ten
applications may be reused.

» Project Name
> Project name should be consistent with project
titles that are on the six-year capital

improvement plan that has been approved by the
district’s school board.

» Certification

o Must be signed & certified by the superintendent.

Alaska Dept. of Education & Early Development
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Question Highlights
Section 1-Category and Type

» Question 1a - Type of funding requested
o Grant or Debt Retirement (after July 1, 2020)

» Question 1b - Primary purpose

» Question 1c - Phases of project



Question Highlights
Section 1-Category and Type

» Question 1b - Primary purpose
o Select the primary purpose of the project you will
be applying for:
- Grant School Construction
- Grant Major Maintenance
- Debt (after July 1, 2020)

- Review Appendix A in the instructions for clear
descriptions of the available grant categories.

Alaska Dept. of Education & Early Development
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Question Highlights
Section 1-Category and Type

» Question 1b - Primary Purpose (continued)

o Major renovation projects in which the primary
purpose is not protection of structure, code
compliance, or achieving an operating cost
savings do not qualify as maintenance projects;

o Maintenance projects are those in which the
primary purpose involves renewal, replacement,
or consolidation of existing building systems or
components;

- Replacement of space is considered the same as
new construction.

Alaska Dept. of Education & Early Development
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Question Highlights
Section 1-Category and Type

» Question 1b - Primary Purpose (continued)
o Category F projects include any work taking
place on the school site (i.e.-playground,
outdoor facilities, parking, site circulation);
o If the project is mixed scope, only select one
category;

« The category selected should be the one in which
most of the work will occur.

Alaska Dept. of Education & Early Development
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Question Highlights
Section 2 - Eligibility

» Question 2a - Six-Year Plan

o Provide a complete six-year plan that
includes the current year (project or projects
submitted for funding) as well as anticipated
CIP projects in years 2 through 6;

> The six-year plan is a planning document
for the department and required in statute.

> Available on website at:
http://education.alaska.gov/facilities/FacilitiesCIP.html

Alaska Dept. of Education & Early Development
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Six-Year Plan

FY Capital Buogst
Swx-Year Captal Improvemant Plan
Desirct Date Page of Pages
Dastrict Project Primary Year for which funding 8 being requested Estmatec Cost
Prioe Locasion gnd Desc Purooss
Y L Y Y Y Y
S
2
S
3
S -
4
S
]
s 2
6
S

| heseby centdy tnat the informaton presented S true ang correct 10 the best of my knowieage

Signed Date
Supermtendent

ot wth OF Agp uaton

Farm #0511 &8

Alaska Dept. of Education & Early Development
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Question Highlights
Section 2 - Eligibility

» Question 2d - A checkbox confirming the
project is a capital improvement project vs.

preventive maintenance (cost must also
exceed $25,000, ref. 4 AAC 31.900(21)).

- Justification in project scope (question 3d)

» Question 2f - A note that districtwide
replacement cost property insurance for the
last five years will be gathered by the
department from annual insurance
certification and schedule of values.

Alaska Dept. of Education & Early Development 41



Question Highlights
Section 3 - Project Information

» Question 3a - Project Ranking on Six-Year
Capital Improvement Plan:

o Requested projects need to appear in the first
year of the district’s six-year plan;

> The project rank in the application should
correspond with the project rank in the six-year
plan. The department will make the
determination if there is a discrepancy.

Alaska Dept. of Education & Early Development
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Question Highlights
Section 3 - Project Information

» Question 3b - Facilities

o List buildings or building portions that will be
included in the scope of work (i.e. original or
addition)

o Facility information can be found on the School

Facility Information webpage on the DEED
website:

http://education.alaska.gov/facilities/

o |f you believe the DEED facility database to be
inaccurate, contact the department.

Alaska Dept. of Education & Early Development
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A state of Alaska

Alaska Department of

Education & Early Development

HOME PARENTS & STUDENTS

EDUCATORS & ADMINISTRATORS

STATE OF ALASKA > EED > TLS > FACILITIES > SCHOOL FACILITY INFORMATION

Facilities

School Facility List for Gustavus

myAlaska My Government Resident Businessin Alaska Visiting Al

DISTRICTS & SCHOOLS

State

© EED Website @ State of Alaska

ABOUT EED

Facility Number

Facility

Facility Type Comments

Gross Square Footage

School District

9003001 Gustavus School main school facility 10,196 Chatham School District
9003002 Gymnasium school related facility 6,970 Chatham School District
9016002 Trailer Cl school related facility 896 Chatham School District

Website Information
» State of Alaska Homepage

Contact Information

ALASKA DEPT. OF EDUCATION
& EARLY DEVELOPMENT

801 West 10th Street, Suite 200

PO Box 110500

Juneau, AK 99811-0500

Telephone: (907) 465-2800

TTY/TTD: (907) 465-2815

Fax: (907) 465-4156

» eed.webmaster@alaska.gov

» Teaching & Learning Support Program
Contacts

» More. ..

District & Schools Info
» Charter Schools

» Correspondence Schools

» Educational Organizations

» Mt. Edgecumbe High School

» Report Card to the Public

» School Calendars

» School Districts & Public Colleges

Department Links

» Alaska State Council on the Arts
» Assessments

» Career & Technical Education
Child Nutrition Programs

¥

Educational Technology

¥

Forms & Grants

¥

Libraries, Archives & Museums
No Child Left Behind
Postsecondary Education

¥

¥

¥

Professional Teaching Practices
Commission

¥

Special Education

¥

School Facilities

¥

» School Finance

State Board of Education & Early
Development

¥

» Teacher Certification
» Teaching & Learning Support

Alaska Dept. of Education & Early Development
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A state of Alaska

Alaska Department of - Exa
Education & Early Development T pe—

»m»yAlaska My Government Resident Businessin Alaska Visiting Alaska State Employees

HOME PARENTS & STUDENTS EDUCATORS & ADMINISTRATORS DISTRICTS & SCHOOLS ABOUT EED

STATE OF ALASKA > EED > TLS > FACILITIES > SCHOOL FACILITY INFORMATION
L ] L ] L ]
Facilities

School Facility List for Building List for Gustavus School
Facility Number Facility Building Type Category Gross Square Footage Year Constructed Comments
9003001 Gustavus School Permanent Original 10,196 1960
Total GSF 10,196

Website Information District & Schools Info Department Links
» State of Alaska Homepage » Charter Schools » Alaska State Council on the Arts
» Correspondence Schools » Assessments
Contact Information » Educational Organizations » Career & Technical Education
» Mt. Edgecumbe High School » Child Nutrition Programs
ALASKA DEPT. OF EDUCATION » Report Card to the Public » Educational Technology
& EARLY DEVELOPME,NT » School Calendars » Forms & Grants
801 West 10th Street, Suite 200 et . i ;
PO Box 110500 » School Districts & Public Colleges » Libraries, Archives & Museums
Juneau, AK 99811-0500 » No Child Left Behind

Telephone: (907) 465-2800
TTY/TTD: (907) 465-2815

Fax: (907) 465-4156

» eed.webmaster@alaska.gov

» Postsecondary Education

» Professional Teaching Practices
Commission

: : Special Education

» Teaching & Learning Support Program I
Contacts » School Facilities

» More. .. » School Finance

» State Board of Education & Early
Development

» Teacher Certification

» Teaching & Learning Support

Alaska Dept. of Education & Early Development




Question Highlights
Section 3 - Project Information

» Question 3d - Project Description/Scope

o Prompts are provided to assist applicants with
narrative completion.

- Question 3d requires at least three areas of
discussion: Project Description, Scope of Work,
and Cost Estimate.

- Detailed discussion of code
deficiency/protection of structure/life safety
issues addressed in Section 4.

Alaska Dept. of Education & Early Development
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Question Highlights
Section 3 - Project Information
» Question 3d - Project Description/Scope
- Project Description

Provide a detailed description of the project that
answers questions such as:

- Which facility is impacted?
- How old is the facility?

- How old is the system/condition requiring capital
improvement?

- Why is this a capital project and not preventive
maintenance?

. Wh is this pl’OjECt in the best interests of the district
the state?

. Is there additional narrative information that will

support other application q)uestlons such as 1b:
primary purpose of project:

Alaska Dept. of Education & Early Development 48



Question Highlights
Section 3 - Project Information
» Question 3d - Project Description/Scope

- Scope of Work

Provide a detailed description of the scope that
answers questions such as:

- What work items will be completed with this project?
- Are any work items already completed?
- What is the timeline of the project?

- |s there additional narrative information that will

sup,oort other application questions such as 3c:
facility status/transition plan, 3f: new site

requirements?

Alaska Dept. of Education & Early Development 49



Question Highlights
Section 3 - Project Information
» Question 3d - Project Description/Scope
- Cost Estimate

Provide a detailed description of the cost estimate
that answers questions such as:

- What is the source of the construction cost estimate?
- What is the source of lump sum costs?
- Are there any assumptions?

- |s there additional narrative information that will

support evaluation of the reasonableness of the cost
estimate?

Alaska Dept. of Education & Early Development 50



Question Highlights
Section 3 - Project Information

» Question 3e - Is the work partially or fully

complete?

o If the work is complete, evidence must be provided
verifying that the project complies with 4 AAC 31.080
including documented evidence of the following:

- Use of competitive sealed bids unless otherwise approved
by the department in writing;

- Minimum 21 day advertising period with at least three
advertising dates;

« Minimum 10 day bid protest period

- Other documentation may be required depending on the
type of project and method of procurement.

Alaska Dept. of Education & Early Development 51



Question Highlights
Section 3 - Project Information

» Question 3e - continued

> For projects under $100,000:
- Districts may use any competitive procurement
methodology practicable;

- The department will require a submittal of
documentation showing contact of at least three

offerors;

X %
\ Alaska Dept. of Education & Early Development
A\
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Question Highlights
Section 3 - Project Information

» Question 3e - continued

o |If a district uses in—house labor to complete a
project, the district must receive approval from
the department in advance; [4 AAC 31.080(a)]

o A district cannot require or favor local hire when
making a contractor selection, or entering into a
construction contract. [4 AAC 31.080(f)]

Alaska Dept. of Education & Early Development
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Question Highlights
Section 3 - Project Information

» Question 3e - continued

o For design fees exceeding $50,000, district
must use a competitive process that selects the
most qualified offeror. [4 AAC 31.065(a)]

- This includes projects that have selected a
designer before application submittal

- Cost is not considered a ‘qualification’

Alaska Dept. of Education & Early Development
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Rural electrification finally reaches Tarzan's
neighborhood with unfortunate consequences.
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Question Highlights
Section 4 - Code/Protection of
Structure/Life Safety

» New application question

» Refer to instructions for comprehensive guide of
guestion completion

» Provides an opportunity to describe in detail:
- Severity of code deficiencies
o Protection of structure issues
- Life safety conditions

X %
\ Alaska Dept. of Education & Early Development
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Question Highlights
Section 4 - Code/Protection of
Structure/Life Safety

» Category descriptions

- Code Deficiency-compliance with building
codes; no threat to life safety;

> Protection of Structure-unrepaired deficiencies
leading to continued damage of existing facility;

o Life Safety-unsafe conditions threatening health
and life safety of building occupants.

Alaska Dept. of Education & Early Development
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Question Highlights

Section 5 - Requirements for Space to
be Added/Replaced

» Questions 5a thru 5f - Attendance
Areas/Average Daily Membership (ADM)

o Only complete if requesting new or replacement
space

o Projects that add or replace space are
categorized as school construction projects
(categories A, B, F) ref. AS 14.11.135(6)(7)

Alaska Dept. of Education & Early Development
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Question Highlights
Section 5 - Requirements for Space to
be Added/Replaced

» Question 5e,5f - Unhoused students

- |If a project proposes replacing or adding
space:
- District needs to provide ADM projections;

- MS Excel tool is available on the department’s
website to estimate student population and
amount of space a school may be eligible for;

Alaska Dept. of Education & Early Development
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Question Highlights
Section 5 - Requirements for Space to
be Added/Replaced

» Question 5h - Alternative Facilities

- Only answer if category A, B, or F project (school
construction)
- Do other facilities exist that could serve the needs of
the district;
- Provide alternative facility, location, reason it should not
be considered;
- Identify costs for making the facility useable (if
possible);
- This analysis is not restricted to the attendance area of
the school in question.

Alaska Dept. of Education & Early Development
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Question Highlights

Section 5 - Requirements for Space to
be Added/Replaced

» Question 5i - Type of space

- Categories and examples are found in Appendix D
- Category A - Instructional or resource
- Category B - Support teaching
+ Category C - General support
- Category D - Supplementary

Alaska Dept. of Education & Early Development
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Alaska Department of Education & Early Development

5L Project space utillzation (Up to 30 points)

Completion of this table 15 mandatory for all projects that add space or change existing
space utilization. It the project does not alter the configuration of the existing space, it is
not pecessary 1o complete this table. Use gross square feet for space entries in this table.

Table 82 PROJECT SPACE EQUATION

A 1| 1n m 1A} B
Space to Total Space
Fabstimg | remsin Speco ol | Spsee to e upon
S geace Ltilizwtbon Symce M in" Remonated | Demolisbed | New Spowce | C tion

Flem Instroctionab Res ouroe

Sec. Estructioosd Resource

Suppon Teachig

Geoeral Suppont

Supgp lerrwntary

Total School Space

Foem 805-15-4020
Alaska Department of Education & Early Deyelopmens

FY2017 CIP Applicstxn
Page %of 17
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Alaska Department of Education & Early Development
APPENDIX D: TYPE OF SPACE ADDED OR IMPROVED
Adopted by the Bond Reimbursement & Grant Review Committee

Category A - Instructiond ¢ SOUTCS
Rmderganen

Elementary

Gleneral Use Classrooms

Secondury

LibrryMedia Center
Specl Education
Bi-Cultural/Balingual

At

Science

Music Draman

Joumalism

Computer Lab Technology Resource
Business Education

Home Economics

Gifted Talented

Wood Shop

General Shop

Small Machine Repair Shop
Dirhroom

Gym

srv 13 - Support Leachi

Counseling Tesling

Teacher Workroom

Teacher Offices

Educational Resource Storage
Time-Out Room

Parent Resource Room

April 18, 1997

“ale v O - Greneral Sy

Student Commeons Lunch Room
Auditorium

Paool

Weight Room

Multipurpose Room

Bovs® Locker Room

Girls” Locker Room
Administration

Nurse

Conference Rooms

Community Schools PTA Administration
Kitchen Food Serviee

Studeat Store

Catggory D - Supplementary

Corndors' Vestibules Entryways

Stairs Elevators

Mechanical Electncal

Passageways Chaseways

Supply Storage & Recerving Areas
Restrooms. Totlsts

Custodial

Otber Special Remote Location Factors
Other Building Support

Rev. 418997
Abuskas Department of Edvcation & Early Developement

Trssiymc tions 1o seowgrany Foem $05-15-020
Appencix D
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Question Highlights

Section 6 - Project Planning & Design

» Question 6a - Condition/Component Survey

o Facility appraisal no longer scored.
- Submit facility or component condition survey.
o Condition survey score increased to 10 points;

« Must have been completed within previous six
years for full points;

- Survey older than six years can receive partial
points;

- May be completed by an architect, engineer, or
person with documented expertise in a building
system.
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Question Highlights

Section 6 — Project Planning & Design

» Question 6b - Planning/Concept Design

o Checkboxes have been added to confirm
planning/design level and to confirm attached
documents;

> Planning/concept documents include items
listed in Appendix B of the instructions under
Phase I.

Alaska Dept. of Education & Early Development
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Question Highlights

Section 6 - Project Planning & Design

» Questions 6¢ - Schematic Design

o Schematic Design includes items listed in
Appendix B of the instructions under Phase llA.

» Questions 6d - Design Development

> Design Development scoring reduced to 5 points;

o Design Development includes items listed in
Appendix B of the instructions under Phase IIB.

Alaska Dept. of Education & Early Development
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Question Highlights

Section 6 — Project Planning & Design

» Questions 6e - Planning Design Team

- ldentify the design consultant for the project;

o |dentify additional team members and provide
qualifications.

67



Alaska Department of Education & Early Development

7. COST ESTIMATE

Ta. Cost estimate for total project cost (Up to 30 points) Complete the following tables using
the Department of Fducation & Early Development’s 14" Edition Cost Model or an
equivalent cost estimate. Completion of the tables is mandatory.

Percentages are based on construction cost. See Appendix C for additional information. 1f
vour project exceeds the recommended percentages. you must provide a detailed justification
tor each item exceeding the percentage. The total of all additive percentages should not
exceed 130%. If' the additive percentages exceed 130%0, a detailed explanation must be
provided or the department will adjust the percentages to meel the individisal and overall
percentage guidelines,

Fable 7.1. TOTAL PROJECT COST ESTIMATI

1 1 1 n
Maximum % %% of Total
Project Budget withowt Prior AS 1411 |Carrent Praject] Construction
Catepory justification Funding Request Cost Project Total
CM - By Coesultari 2.4%
Land

Site Investigation T
. . 3 )
Seismux Hazand

Design Servives 6- 104
Construetion '

Equipment &

Techmology S upto 1%
District Admmistrative

Overhead up o 9
An / 0.3%ce 1%
Project Contirgerney e
Project Total

. Pervertage & established by AS 1411.020c) for conmaltant contmots (Moximum allowed percentnge by 1otal

Project cast SOI500,000 - 325, $300,000- $3000 000 - 324, over $5, 0000000 — 24¢).

Inctude anly sf necessary for completion of this project. Amounits incloded for Land and Site Investigntion

costs need o be supported in the Progect Desenption (Question 3d). and supporting documentaticn should be

provicked m the attachments

3. Comsassocumted with resessment, design. design review, and spectal constnanon inspection services
soanted with seasmx hazed mitigation of & school facility. This amount reeds to be provided by u dessgn
consultant, arxd should net be estimated based on project peroentage.

4 Altach detmled constructson cast estimate and lie cycle cost off progect 15 new-in-heu-of-renovation

S Equepment and technology ocsts sheubd be caleulated bosed on the pmumber of studkents 1o be served by the
project. See the depaniment s publication, CGrndelines for School Eguiprrent Purchases for caleulatson
methodalogy (2005) The department will accepe o 5% per vear inflatwon rate (from the base vear of 2008)
wkded 1o the amownts peovided in the Gadeline  Technology is inchuded with Equipment

6. Inchudes districtmunicipal barough ndmistratove costs necessary foe the admemistmtsan of thes project, this
budget fine will alse include any in-house construcbon manngement cost

T Only required for rersovation and construction projects over $ 230000 that requare s Educational Specifi cation
{AS IS 2T 02Nd))

12

Fogmn #0S-1 5-000 FY2017 CIP Apphicataon
Alaska Department of Educitivn & Enrly Development Page 11 c£17
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Question Highlights
Section 7 - Cost Estimate

» Question 7a - Cost Estimate

o Table 7.1 - complete construction amount first;
percentages are based on construction cost
« CM by consultant percentages limited by statute

« Provide justification for percentages that exceed
recommended amounts

« Not all projects will require equipment or art expenses.

« Submit actual cost information, if known, with backup
(bids, contracts, invoices)

Alaska Dept. of Education & Early Development
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Program
Demand
Cost Model
for
Alaskan
Schools

State of Alaska - Department of Education 13th Edition
Education Support Services / Facilities 2013

Alaska Dept. of Education & Early Development
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Question Highlights
Section 7 - Cost Estimate

Question 7a - Cost Estimate

» For planning level costs, use the DEED Cost
Model

o Current edition is the 14th Edition- April 2015-CIP
2017 Update (available on the department’s website)

- Renovation costs are based on building systems
> Includes a geographic location factor

> Prices and unit rates are based on early 2015 costs
for materials, equipment, freight and labor

o Escalation factors built in through 2017

Alaska Dept. of Education & Early Development
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Question Highlights
Section 7 - Cost Estimate

Question 7a - Cost Estimate (cont.)
» Cost Model (cont.)

(o]

Non-construction items estimated on percentage of
construction

Site work and land need to be estimated separately for each
project
Seismic hazard costs need to be estimated by an
appropriate licensed professional
Project contingency: flat percentage

to accommodate unforeseen circumstances
The percentage guidelines are only for estimating purposes

Alaska Dept. of Education & Early Development
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Question Highlights
Section 7 - Cost Estimate

Question 7a - Cost Estimate
» Table 7.2 - Complete Table 7.2

o Do not overwrite or ighore
o Supply all information requested

o This information is used if DEED needs to
adjust application costs
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Alaska Department of Education & Early Development

Fable 7.2 CONSTRUCTION COST ESTIMATE

New Construction Renovation
Construction Category Cast GSF | Undt Cest Cost GSF | Unit Cost

[Hase Building Constructsan '

Special Regquirements © na wa
Sitowrek and Utilitics na na
Crereral Roquiremients na na
Geographuc Cost Factor ' n's
[Size Tallar Adi, Eactor n'a na
Contingency ) n'a na
Fscalaton na n'a
[Construction Total

1 IMsing the Cost Model, Bie Comstruction = Uiy sices (1 0+ 20) for new construction, aexd Division 11 00
for Renavation, ctherwise, Base Coestroction = the total consruction cost leas the costs tha coerespend with
other cost categones in the table

< Explun m dessil and justify specal requiremsencs

Farm #05-15-020 FY2017 CIP Applicaton
Alaskn Department of Edaation & Eeely Developmert Pape 120017
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Question Highlights
Section 8 - Other Project Factors

» Question 8a - Emergency conditions

o Checkbox to identify if project should be
considered for emergency scoring

o Checkbox to confirm whether an insurance
claim was submitted

- ldentify why or why not in description
- Emergency conditions at a glance

- Select the checkboxes that best summarize the project

- Refer to instructions for examples of each category

Alaska Dept. of Education & Early Development
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Question Highlights
Section 8 — Other Project Factors
» Question 8a - Emergency (cont.)

> Provide a complete description of the emergency
including the following:

- The nature of the emergency

- The facility condition related to the emergency

- The threat to students and staff

- The consequences of continued utilization of the facility
- The individuals or groups affected by the condition

- What action the district has taken to mitigate the
emergency conditions

- The extent to which any portion of the project is eligible
for insurance reimbursement or emergency funding from
a state or federal agency

Alaska Dept. of Education & Early Development
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Question Highlights
Section 8 - Other Project Factors

» Question 8b - Inadequacies of space

- Describe the quality of space
- Environmental (lighting, temperature, noise, etc.)
- Effect of quality on educational delivery

o |dentify the type of program housed by the space
- Mandatory
- Existing local
- New local

b‘_\‘ \
\\\\ Alaska Dept. of Education & Early Development
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ineen@zon " [l = T e

Another DIY enthusiast methinks. ..

Alaska Dept. of Education & Early Development
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Question Highlights
Section 8 — Other Project Factors

» Question 8c - Other options considered

- What options besides the proposed project were
considered to address the problem
- Explain why these options were not considered

- When adding space, one option needs to address
potential for boundary revisions

- Explore options from Cost Benefit or Life Cycle Cost
analyses

Alaska Dept. of Education & Early Development
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Question Highlights
Section 8 - Other Project Factors

» Question 8d - Annual operating cost savings

- Numerically define the expected operational cost
savings resulting from the proposed project.
> Savings can include
- Decreased time to perform maintenance tasks
- Cost efficiencies resulting from proposed project
- Increased life cycle of component or facility

Alaska Dept. of Education & Early Development

80



Question Highlights
Section 8 — Other Project Factors

» Question 8e - Phased funding

> Prior funding points are awarded for projects
that have received funds appropriated by the
legislature to the department and administered

under AS 14.11 as partial funding for a project.

No other fund sources apply, including debt
retirement.

> Provide assigned grant number of the prior

funded project and reflect in column | of Table
7.1.

Alaska Dept. of Education & Early Development
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Question Highlights
Section 8 - Other Project Factors

» Question 8f - Participating Share Waiver

> Only municipal districts with a full-value per
ADM less than $200,000 are eligible to apply for
a waiver of participating share.

- REAA’s cannot apply for a waiver.

X %
\ Alaska Dept. of Education & Early Development
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Question Highlights
Section 9 - Preventive Maintenance
& Facility Management

» Section 9 - PM and Facility Management:

o This covers the district’s facility management and
preventative maintenance programs.

o Scoring for this item has both Formula-Driven and
Evaluative components.

o There are several assessment measures that will be
discussed in further detail during the scoring
presentation.

o Ensure that management reports, sample work orders,
training schedules and other required documentation is

included with the CIP application.

R
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Question Highlights

» Attachments Checklist

- Divided into 3 types of attachments:
« Project Eligibility
« District Eligibility
* Project Description (application specific)

o Clearly identify all attachments being provided
with the application.

Alaska Dept. of Education & Early Development
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